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M.A. Communication
University of Illinois
At Urbana-Champaign, 2004

B.A. Communication
Georgia State University, 2002

Instructional Design Systems Certification
University of Georgia, 2024

Professional experience
Tanner Health
Learning and Development Manager – 08/11/2025 to 06/21/2026 

· Build foundational relationships with leadership and with all sites, divisions, and departments, as well as with partner organizations and community groups
· Develop and manage the design, implementation, and sustainability of needs analyses, workshops, leadership programs, training initiatives, and learning programs
· Act as system administrator and responsible party for all course license partnerships, as well as the Learning Management System (HealthStream LMS), Reporting and analyses
· Guide the creative production process in support of the organization’s needs for learning content (SOPs, Learning Pathways, Courses, role-based curricula, etc.)
· Lead design, development, execution, and sustainability of organization-wide Leadership Institute, Mentorship Program, and various leadership, training, and professional development workshops and programs
· Support organizational success through tying learning outcomes to KPIs (employee retention, advancement, employee engagement, regulatory compliance) 

Southwire Company
Corporate Operations Training and Instructional Design Specialist – 03/15/2022 to 08/08/2025 

· Establish guidelines and develop training policies and procedures
· Design, develop, and roll-out training and learning programs using ADDIE 
· Manage the digital content development and publishing process (including training guides, course content, documentation, & videos) 
· Manage the creative production process to design and develop ILT, VILT, Webinars, and eLearning, from storyboarding to execution
· Global rollout of site-level training for managers/leaders on developed programs from Train-the-Trainer programs to Supervisor responsibility training 
· Develop visual assets and sustainability measures for programs, from graphics to questionnaires and surveys, Manage Litmos LMS, Super-user for SAP Success Factors
· Collect and analyze data in support of corporate KPIs across 18 manufacturing facilities in the United States and Mexico 
· Design and conduct audits and gather feedback, tracking progress to improve training consistency across the organization 

skills
People & Project Management
Instructional & Training Design
Microsoft Office
Articulate Storyline & Rise
Adobe (video, photo)
Affinity (illustration)
Presentation / Communication
Languages
English
Native fluency, Written and Spoken

German
A2, Written and Spoken
Currently learning more

Spanish
Beginner, Written and Spoken
Summary
I am an experienced and creative learning and development professional with a demonstrated record of success in design, adult learning, training, and communication. I am adept at creating content, documentation, evaluation, and training processes. I’ve driven training and learning metrics for over 6,000 employees, at more than 20 facilities across the United States, Canada, and Mexico. I’ve developed leadership and training programs, workshops, and content projects for manufacturing and healthcare organizations. With a background in engineering and adult education, I translate technical ideas into engaging easy-to-understand content.

Contact
+1 678-982-3197
Johnblue71@gmail.com
Georgia, USA, Eager to relocate
www.LinkedIn.com/in/jcmcd4

John McDowell
Learning & Development / Training / Instructional Design

Portfolio: www.AcidDragonStudio.com 



Professional experience (continued)
University of West Georgia
Teaching, Training, & Adult Learner Curriculum and Content Development
· Web Migration Specialist (temporary contract) - 04/25/2016 to 11/30/2016
· Web Specialist (temporary contract) - 02/05/2021 to 06/11/2021
· Web Specialist (temporary contract) - 11/20/2019 to 03/13/2020
· Communication Instructor - 08/17/2004 to 12/01/2008 (annual renewal)

· Created courses, training programs, practical exercises, and related materials, utilized ADDIE model for instructional design
· Created, led, and managed online and classroom training sessions for adult learning (ILT and VILT)
· Created digital learning assets, videography, lighting, sound recording
· Led and managed technical learning content projects for major campus software rollouts 
· Researched, planned, developed, and maintained training resources such as booklets, quick guides, and video tutorials
· Built over 32,000 web pages in 7 months as a key member of a 6-person team, primarily responsible for online organization and navigation design
· Achieved certification with Omni Update Campus Content Management System (CMS)
· Leveraged 15 years of website and content/learning management systems (CMS and LMS) experience to re-brand university websites, to migrate and re-design pages to new branding standards, and to update pages for accessibility, SEO, and web design best practices  
· Full teaching, curriculum, and instructional design, needs assessment, skills analysis, and grading responsibilities
· Rapidly mastered then created and hosted workshops to train coworkers on Learning Management Systems (LMS) 
· [bookmark: _Int_scadq80N][bookmark: _Int_J0aSSBSc]Over 2,500 hours of professional presentation, over 1,000 hours of video recording
· Excelled in technology mentor program, winning a self-directed study abroad professional development contest for e-learning excellence

Self-Employed / Contract
Owner / Self Employed - Enchanted Earth Gifts - 01/01/2016 to 03/01/2022 
· Product design, live feeds, social engagement, photography, scheduling, trade show and event presentations, website creation and maintenance, community development, advertising and content creation, writing, research, market analysis, SEO
· Created an e-commerce gift company, self-taught an entirely new profession: soap-making and crafting beauty products 
· Market analysis, Built and maintained website, wrote all product listings, designed, and executed successful marketing campaigns
· Designed, promoted, and executed successful sales events to boost sales to as much as 500% of average monthly sales 
· Pioneered company branding and growth strategy, personally produced all advertising, delivered market launches on schedule
· Managed results-oriented promotions calendar and designed paid ads, implemented media engagement strategies
· Proven proficiency with e-commerce platform Wix, passion for serving mobile users and using best practices

Communication and Community Development Manager (Contract) - Cotton Mill Farmers Market - 04/16/2018 to 09/16/2018 (Part-time) 
· Content creation, campaign, blog, and website design, live feeds, photography, media, community development, public relations, event presentations, market analysis, all budgeting and events, interactive activities, and fun competitions
· Grew established social media following by over 307% in only seven months and drastically increased engagement
· Developed and launched a successful Friends of the Market program, gaining two major donors in its first week
· Produced weekly newsletters, PSAs, and press releases, created, and successfully implemented grassroots marketing campaigns

Communication Specialist and Owner - BlueMark Media - 08/15/2015 to 03/13/2020 
· Founded a consulting firm for advertising and web design, and purchased local rights to The Good News Weekly Newsletter
· [bookmark: _Int_UsdR1zMQ]Brought a new product to market, growing client base enough to pay for production and sustainability 250% of cost in 20 weeks 
· Wrote original content for the weekly newspaper and cultivated content from subscription services, layout, and design
· Crafted client websites, consulted for media placement, designed multi-channel marketing plans, exceeding all client goals  
· Past - Developed a year of online events for GeoCities which was so successful, GeoCities was bought the following year by Yahoo!



West Georgia Technical College
Communication Instructor - 12/01/2008 to 06/12/2015	
· [bookmark: _Int_mxdUT5LW][bookmark: _Int_YPOXiO8s]Course development, multimedia website creation, event management, team leader, content creation, video recording and editing, learning module development, adult learning, mentoring, over 1,500 hours of skills performance assessment, over 3,500 hours of professional presentation, voice recording, research 
· Developed and taught interactive communication courses, curriculum design, achieving high success rates for 125 students per term 
· Multitasked, inspiring minds with creative course content, tutoring, and advising, and created skills assessments
· Conducted grading for over 1,000 assignment submissions per term, performed data analysis for Student Learning Objectives 
· [bookmark: _Int_pFgVQDnC]Crafted innovative multimedia digital content for which I received commendations from both students and supervisors, increasing student retention by 21 percent and greatly improving course success rates, utilizing experiential learning methodologies, eLearning
· Volunteered as media contact, produced press releases, PSA's, radio promotion, spoke on behalf of the American Cancer Society 
· Performed as committee member, Performing Arts Club Director, trainer, mentor, crafted organizational marketing material
· Executed communication analysis, conceptualized the successful marketing campaign titled Real College for Real Jobs 

More prior work experience available upon request – University of Illinois instructor - Brooks Communications radio personality and sales for four 100,000-watt radio stations - Marbury Engineering project management, civil engineering design drafting, presentation - MM Mars project management, training, presentation, electrical robotics controls engineering and design drafting – Keck and Wood civil engineering design drafting - Lowell’s and Double J Book and Video from clerk to store manager

Education
M.A. in Communication - University of Illinois at Urbana-Champaign – May 2004 – 3.59 GPA
Course Foci: Online Organizational Communication & Virtual Community Development
· Online Community Development and Communication Analysis 
· Solving Communication Problems in the Workplace 
· New Communication Technologies, Play and Technology 
· Social Networking Analysis 
· Mediated Communication & Effects, Rhetoric & Visual Communication 

Awards and Service:
· Co-authored, Communication Education: Apprehension in Public Speaking Classes: Skills Training and Social Support presented at National Communication Association - Miami 2003
· Acted as panel coordinator, chair and respondent, Visual Argument: The Presence of Images and the Creation of Argument National Communication Association - New Orleans 2002
· Invited Lecturer - Seeing the Forest for the Trees: A Social Network Analysis Guided Tour 
· Invited Lecturer - MUD’s, MOG’s, and MMORPG’s - A History and some Implications
· Invited Lecturer – Transactive Memory effects in Online Gaming Community Development 
· Play & Technology project – Awarded Judges Recognition of Excellence (by Volition, Microsoft, etc.)

B.A. in Speech Communication - Georgia State University in Atlanta – May 2002 - 3.65 GPA – Cum Laude 
· Course Foci: Communication Strategy, Conflict Resolution, Organizational and Visual Communication, Persuasion 
· Won 1st Place, Annual Public Persuasive Speaking Contest 
· Invited Lecturer - Research on the Internet: A guide to being scholarly
· Invited Teaching Assistant – Mediation and Conflict Resolution

A.A. in Speech & Theatre – Albany State University (Darton campus) in Albany, GA – May 2000 – 3.50 GPA - Cum Laude
· Course Foci: Global / International communication; Speech and Theatre; Communication styles; Voice and Diction; Acting; Public Speaking; Technical and Creative Writing; Communication Psychology
· Delta Psi Omega Theatrical Society Life Member, Sound, Lighting, Stage production, and Actor for plays

A.A.S. in Engineering Technology – Darton College and Albany Technical College in Albany, GA – May 1993
· Mechanical Engineering Design specialization
· Advanced Computer-Aided Drafting & Design (CAD), finished a year and a half of coursework in two quarters
· Upon special recommendation by my instructors, I taught CAD night classes

CERTIFICATIONS
· Instructional Systems Design Certificate – University of Georgia, completed June 2024 
· CMS Content Management System – Omni CMS – University of West Georgia, completed 2019
· UX User Experience Design – Introductory Certification – Georgia Institute of Technology, Coursera, 2020

Volunteer Work
I am a lifelong member of Delta Psi omega theatrical society. I helped found the WGTC Performing Arts Club and volunteered to direct multiple plays. I created and secured funding for an Annual Persuasive Public Speaking Contest and a viewing laboratory for students. I also volunteer with Relay for Life, a division of the American Cancer Society, for which I was often on the Carroll County Committee. In that capacity I have coordinated media efforts, grassroots campaigns, written for local newspapers, presented on the radio, given speeches to luncheons and large events, and co-coordinated events and volunteer teams for those events which drew upwards of 5,000 people. I am sometimes active in both the Georgia Communication Association as well as the National Communication Association. I currently serve as a member of the Carroll County College and Career Academy Student Advisory Board. 

Software
Articulate Storyline 360 and Articulate Rise, Vyond, Lumi, Litmos LMS, HealthStream LMS, Adobe Premiere Pro, Adobe Photoshop, Affinity Designer, Affinity Photo, Word, PowerPoint, Excel, Camtasia, Snagit, Visio, Microsoft Teams, Google Suite, Vyond, Adobe Dimension, Adobe Character Animator, LumaFusion video editor, Lightroom, iMovie, ProCreate, Wix e-commerce stores, D2L Brightspace LMS, Content Management System software (CMS), Omni CMS, Facebook business, Google ads, SharePoint, QuickPlan Pro, MailChimp, Asana, Adobe Acrobat, Zoom, Outlook, and many more – I learn software quickly 

Hobbies
I am currently teaching myself German and a bit of Swedish. I love languages and I respect cultural diversity. I enjoy photography, videography, designing augmented reality assets, making handmade soap, kayaking, illustration on my iPad, snow skiing, playing with my two sons Christopher (9) and John (12), playing video games, collecting Star Trek memorabilia, attending farmers markets and craft festivals, and working on my house and property. It might seem nerdy, but I love developing e-learning courses.  
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